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building. With a similar interest in mind, the Chamber of Commerce has dedicated many days to connecting
with Downtown businesses as a way of determining how to best support a successful reopening within San
Mateo County health and local orders.
Analysis
On June 8, the Chamber of Commerce submitted to the City a plan that recommends a partial closing of
Santa Cruz Avenue, which is included as Attachment A. The Chamber believes that a key premise to the
reopening of the Downtown is the consideration of closing a portion or all of Santa Cruz Avenue to expand
opportunity and generate interest in coming to the area. The proposal for a partial street closure is based on
input from directly affected businesses, and considers a balance of needs, including vehicle, bike and
pedestrian circulation, as well as emergency access. City Councilmembers Mueller and Nash, City staff,
and key members of the Menlo Park Fire Protection District and Chamber of Commerce have met to
discuss the concept. In general, there is a strong interest in collaborating to make the pilot program a
success. The full City Council should review the proposal and provide feedback on the following key topic
areas.
Proposed street closure
Santa Cruz Avenue is the main street through Downtown and a north/south connector from El Camino Real
to Sharon Heights. The City Council should consider whether Santa Cruz Avenue (between El Camino Real
and University Drive or alternate streets) should be fully closed, partially closed, and/or modified in another
manner. Should the closure extend to any of the side streets or should the side street remain open to
through traffic?
Use of public right of ways, Downtown parking plazas and private property
The proposal would allow the temporary removal of on-street parking in certain blocks along Santa Cruz
Avenue. This would provide restaurants the flexibility to temporarily expand their business operations into
the on-street parking areas. The use of on-street parking for outdoor dining, however, could occur with or
without the closure of Santa Cruz Avenue roadway. Several businesses in the Downtown such as Left Bank
and Galata Bistro were previously approved for street cafes, which removed on-street parking in front of
their business, as part of the City’s Santa Cruz Avenue Street Café Program. Other local businesses have
offered outdoor dining experiences adjacent to their building (e.g., Camper) or within the public right way
adjacent to the sidewalk (e.g., Coffee Bar) while others have also been able to utilize their private property
(e.g., Mademoiselle Colette’s enclosed rear patio.) Since outdoor dining can take different forms and be
placed in different locations, the City Council should provide feedback on its preferences for outdoor dining
locations (sidewalk, public or private parking area, roadway, etc.) and identify potential concerns, such as
the loss of parking, to help staff establish performance standards for this pilot program.
Permitting process
Outdoor dining typically requires approval of an administrative permit from the community development
department, which could be a 90-day process due to public noticing requirements and opportunities for
appeals. Depending on the location and proposed improvements, a building permit, encroachment permit or
cost sharing/use/license agreement have been required. Understanding the current health order and its
restrictions and the urgency to reactivate, the director of emergency services/city manager could enact a
local order that temporarily suspends the administrative permit requirement, which would provide local
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businesses with the tools to more expeditiously respond to creating outdoor dining opportunities. Staff
believes that some level of permitting or agreement is needed between the City and the merchants to
identify the locations for outdoor dining and to establish the expectations about operational standards, cost
for construction and/or furnishings, and liability associated with the temporary use of the public right-ofway/property. The City Council may wish to provide feedback on fee waivers, roles and responsibilities,
maintenance, design standards, and allowed uses for the outdoor areas.
Timeline
The City Council should provide feedback on the desired timeline recognizing that depending on the
direction, this may affect the timing of implementation. At a minimum, a 72-hour street closure notification is
required before the street can be closed. For example, depending on the type of barricade system in place,
additional time may be needed to locate, transport and install the system.
As a temporary program, the City Council should also provide feedback on the length of the program. At
that end date, the program could be reassessed. A check-in after 45 days of launching is also suggested.
Business and community outreach
The Chamber of Commerce has already done extensive outreach with the Downtown merchants, and
ongoing communication with the merchants, property owners and the broader community about the street
closure and outdoor dining will be important for the promotion and success of the program.
Next steps
Following the City Council’s direction, staff would establish and refine the framework for the street closure
and outdoor dining pilot program and partner with the Chamber of Commerce to liaise with Downtown
merchants who are interested in pursuing the pilot program. If desired by the City Council, the emergency
services director/city manager would issue a new local emergency order to temporarily suspend permitting
requirements for outdoor dining, parking requirements, fees, etc.
Impact on City Resources
There will be cost for staff time to create and assist with the implementation of the program. The impact on
City resources will also depend on the scope of the street closures and outdoor dining options, the duration,
and fee waivers or financial assistance provided to the businesses. A partial or full closure would require
staff resources across a broad range of divisions including planning, economic development, engineering,
maintenance and police. Staff also anticipates significant interagency coordination with the Menlo Park Fire
Protection District and Sam Trans will be necessary.
Environmental Review
This action is not a project within the meaning of the California Environmental Quality Act (CEQA)
Guidelines §§ 15378 and 15061(b)(3) as it will not result in any direct or indirect physical change in the
environment.
Public Notice
Public notification was achieved by posting the agenda, with the agenda items being listed, at least 72
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hours prior to the meeting.
Attachments
A. Hyperlink – City Councilmembers Mueller and Nash proposed Santa Cruz Avenue closure plan (May
12): menlopark.org/DocumentCenter/View/25012/E2-20200512-CC-COVID-update
B. Menlo Park Chamber of Commerce proposal
Report prepared by:
John Passmann, Management Analyst II
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