
City of Menlo Park

Willows Area-Wide Traffic Study

Community Meeting #3

November 18, 2010

7:00 ï9:00 p.m.

Welcome!



Welcome! 

Meeting Agenda

Å7:00 ï7:45 Open House

Å7:45 ï8:00 Project Development

Å8:00 ï9:00 Walk-Through of Draft Plan

Questions/Comments



Purpose of Todayôs Meeting

ÅReview project process

ÅDiscuss draft proposal for traffic calming

ÅGather community feedback

ÅNext steps



Project History

ÅEarly 1990s ïStudy, traffic calming
ïsome restrictive measures not implemented

ÅEarly 2000s ïAdditional calming 
implemented after University Circle project

Å2007 ïWillows Traffic Task Force 

conducted series of community meetings

ïRecommended new traffic study



Project Goals

1. Identify areas of concern for residents

2. Clarify parameters and metrics for traffic 

study (e.g., traffic speed, volume)

3. Develop appropriate 

traffic calming plan 

with neighborhood 

consensus



Project ñGivensò

Study boundary: the 

residential area 

between US 101, Willow 

Road, Middlefield Road, 

Woodland Avenue and 

Manhattan Avenue, 

including area in East 

Palo Alto.

ñCut throughò traffic:

traffic generated outside 

the project area and 

traveling through to a 

destination outside of 

the project area.

Implementation of any traffic calming measures will 

comply with the Neighborhood Traffic Management 

Program (NTMP), including the community outreach 

process.



Study Process:

Technical Requirements

ÅProject staff worked closely with City staff

ÅReviewed data from previous studies

ÅGathered and updated traffic volume, speed and 

cut-through data



Community Feedback Process

ÅOnline survey of residents

ÅInterviewed businesses and schools

ÅCommunity Meeting #1

ÅMeeting-in-a-Box 

ÅCommunity Meeting #2

ÅCommunity feedback is divided.



What is an acceptable amount of traffic on 

your street and throughout the 

neighborhood? (cars/day)

1,500          2,000          2,500           N/A

Community Meeting #1 

and Meeting-in-a-Box

ÅCommunity Meeting #1 

gathered community 

feedback on:

ïtraffic volume threshold

ïtraffic speed threshold

ïtypes of traffic calming

ÅMeeting-in-a-Box consistent

with earlier feedback

ÅNeighbors often had differing 

perspectives on traffic calming
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Community Meeting #1:

Speed Threshold

ÅCommunity Meeting #1 and Meeting-in-a-Box reviewed 

speed threshold preferences

ÅN/A = No Response

25  26  27   28       29  30    N/A

What is an acceptable speed threshold for your street 

and throughout the neighborhood? (MPH)

Community Meeting #1 Meeting-in-a-Box



Community Meeting #1:

Volume Threshold

ÅCommunity Meeting #1 and Meeting-in-a-Box reviewed 

volume threshold preferences

ÅN/A = No Response

What is an acceptable amount of traffic on your 

street and throughout the neighborhood? (cars/day)

1,500   2,000          2,500    N/A

Community Meeting #1 Meeting-in-a-Box



Community Meeting #2:

Draft Alternatives

ÅCommunity Meeting #2 asked for community 

feedback on three draft alternatives of 

increasing ñtraffic calming intensityò

Level I
Level II

Level III

ÅEmergency vehicle access

ÅDesire for additional stop signs

ÅTimeline and approval process

ÅEffectiveness of elements like speed lumps, gateway treatments

ÅCirculation changes with proposed left-turn restrictions and one-way segments



ÅNeighbors often had differing perspectives on 

traffic calming

Community Meeting #2:

Public Feedback



Community Meeting #3:

Proposed Plan

Project Goals Proposed Plan

Identify areas of concern for 

residents

Identifies:

Åspeeding

Åcut-through traffic

Åspecific locations of concern

Clarify parameters and 

metrics for traffic study

Responds to speed and volume

parameters

Develop appropriate  traffic 

calming plan with 

neighborhood  consensus

Responds to mixed public feedback 

and applies best engineering 

practices



Walk-Through of the Plan

ÅPlease follow along 

using a printout

ÅFeel free to ask 

questions, but 

please be mindful of 

everyoneôs time



Improvements for Speed



Improvements for Speed



Raised Intersections

Responds to: Concerns about 

speeding near schools

Benefits: Pedestrian visibility; 

acceptable for emergency 

vehicle access; aesthetics

Trade-offs: Driver comfort; cost



Raised Intersections



Four-Way Stops

Responds to: Concerns about 

speeding and safety

Benefits: Safety where the 

traffic volume on intersecting 

roads is similar; reduced 

speeding; pedestrian safety

Trade-offs: Noise; increases 

stopping and starting in front of 

homes 


