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El CAMINO REAL/DOWNTOWN VISION PLAN

City Council Study Meeting

D E S I G N ,  C O M M U N I T Y  &  E N V I R O N M E N T



AGENDA 

City of Menlo Park

Consultant Presentation

Council Questions

Public Comment

Council Feedback and 
Direction



THE VISION 

City of Menlo Park

Broad

Inspirational

Big Picture

Community-Driven



PHASES 

City of Menlo Park

Phase I:  2008 Vision Plan

Phase II: Implementation



POTENTIAL IMPLEMENTATION STEPS

City of Menlo Park

Community Involvement Strategy

Specific Plan

Zoning Ordinance Amendment

General Plan Amendment

Streetscape Plans

Design Guidelines

Traffic Studies

Analysis of Financial Feasibility



POTENTIAL IMPLEMENTATION STEPS

City of Menlo Park

Retail Recruitment Strategy

Business Improvement District

Parking Improvement District

Public/Private Partnerships

Competitive Grant Opportunities



IMPLEMENTATION

City of Menlo Park

Any approach will need to include:

Full environmental analysis

- Traffic

- Public services (schools, police, fire)

- Utilities

Technical analysis



INPUT TO DATE

Oversight and Outreach Committee

- Meetings # 1, 2, 3 and 4

- Mobile Tour

Stakeholder Interviews

Walking Tours

Two Community Surveys

- Initial Survey: ~600 responses

- Follow-up Survey: ~2000 responses

Community Workshops #1, 2 and 3

City of Menlo Park

Daytime Outreach

Speaker Series—7 
educational forums

Planning Commission 
Workshop



City of Menlo Park

VISION

Downtown Menlo Park and the El Camino Real corridor 
through Menlo Park will continue to be known for the vitality 
and diverse range of activities that are available.  It will 
become a place where people live, work and shop and a place 
that provides services and offers cultural opportunities.  A 
unique identity can be created for the Vision Plan Area that 
builds on the attributes and opportunities that exist as 
community assets in the Vision Plan Area today. 



City of Menlo Park

EXISTING ASSETS

Santa Cruz Avenue

The Menlo Park Train Station

Menlo Park’s Independently-Owned Businesses

Strategic Opportunities for Near-Term Change

City-owned Parking Plazas

Future Railroad Conditions



City of Menlo Park

GOALS AND OBJECTIVES

Goals: 12 broad ideas for the future of the Vision Plan 
Area.

Objectives: More specific direction for achieving each goal.



City of Menlo Park

1. MAINTAIN A VILLAGE CHARACTER UNIQUE TO MENLO PARK

Comfortable, walkable scale; accessible to pedestrians.

Well-designed buildings, plazas and streets.

Inclusion of vertical mixed-use, but not highly intensive 
development.

Expanded business hours and more vitality in Downtown.

Development is sensitive to adjacent residential context.

Gateways marking entry to Menlo Park and Downtown.

Rich tree canopy.



1. MAINTAIN A VILLAGE CHARACTER UNIQUE TO MENLO PARK

City of Menlo ParkGRAPHIC RENDERING OF FREMONT, CA



City of Menlo Park

2. PROVIDE GREATER EAST-WEST, TOWN-WIDE CONNECTIVITY

Improved pedestrian/bicycle connections across railroad 
tracks.

Improved vehicular connections across railroad tracks.

Pedestrian/bicycle underpass of the railroad tracks in 
conjunction with a public plaza.

Improved crosswalk and pedestrian connections across 
El Camino Real.

Strong pedestrian and bicycle connections between 
Downtown and Civic Center/Burgess Park.

OBJECTIVES



City of Menlo Park

2. PROVIDE GREATER EAST-WEST, TOWN-WIDE CONNECTIVITY

Grade separations at Oak Grove and Ravenswood.

El Camino Real crossing improvements.

Pedestrian/bicycle underpass of rail with public park 
or plaza at Middle Avenue.

Pedestrian underpass of train tracks at station.

Improved connections to Civic Center/Burgess Park; 
including technical analysis to address potential 
conflict with grade separation.

POTENTIAL IMPLEMENTATION MEASURES



2. PROVIDE GREATER EAST-WEST, TOWN-WIDE CONNECTIVITY

City of Menlo ParkPALO ALTO BIKE UNDERCROSSING



City of Menlo Park

3. IMPROVE CIRCULATION AND STREETSCAPE CONDITIONS 
ON EL CAMINO REAL

Wider sidewalks.

Less congestion.

Calmer traffic.

Increased opportunities for safe east-west connectivity.

Standardized cross-sections of El Camino Real, including 
number of lanes, lane widths and availability of parking 
lanes, where feasible.

OBJECTIVES



EXISTING EL CAMINO REAL



POTENTIAL EL CAMINO REAL



3. IMPROVE CIRCULATION AND STREETSCAPE CONDITIONS 
ON EL CAMINO REAL

City of Menlo ParkGRAPHIC RENDERING OF CHINO, CA



City of Menlo Park

4. ENSURE THAT EL CAMINO REAL DEVELOPMENT IS SENSITIVE 
TO ADJACENT NEIGHBORHOODS

Variations in building heights and uses on different parts 
of El Camino Real are respectful of their neighboring 
contexts and also provide opportunities for variations 
in character.

OBJECTIVE



City of Menlo Park

4. ENSURE THAT EL CAMINO REAL DEVELOPMENT IS SENSITIVE 
TO ADJACENT NEIGHBORHOODS

West side of El Camino Real: 2-3 stories in height, 
stepping down in height on the sides of the building 
that are adjacent to residential neighborhoods.  Uses 
include residential, office and, potentially, smaller 
hotels.

North of Oak Grove Avenue, new buildings on the 
east side of El Camino Real are up to 2 to 3 stories 
in height. Uses include residential and, potentially, 
office.

South of Ravenswood Avenue, new buildings on the 
east side of El Camino Real are up to 4 stories in 
height.  Uses include residential, office and potentially 
a hotel with conference facilities.POTENTIAL IMPLEMENTATION MEASURES



4. ENSURE THAT EL CAMINO REAL DEVELOPMENT IS SENSITIVE 
TO ADJACENT NEIGHBORHOODS

City of Menlo ParkMENLO PARK



City of Menlo Park

Building height to 
thoroughfare width ratios:

- 1:4 suburban

- 1:2-1:3 urban

Pedestrians first perceive 
enclosure at a 1:4 ratio

4. ENSURE THAT EL CAMINO REAL DEVELOPMENT IS SENSITIVE 
TO ADJACENT NEIGHBORHOODS



City of Menlo Park

5. REVITALIZE UNDERUTILIZED PARCELS AND BUILDINGS

Hotel with conference facilities at south end of El 
Camino Real.

Utilize the Park Theater site as a cultural amenity 
complementary to Downtown.

Ensure that infill development is sensitive to adjacent 
neighborhoods. 

North-south bicycle and pedestrian connections adjacent 
to railroad tracks.

Provide wider sidewalks on El Camino Real.

OBJECTIVES



5. REVITALIZE UNDERUTILIZED PARCELS AND BUILDINGS

City of Menlo ParkBURLINGAME



5. REVITALIZE UNDERUTILIZED PARCELS AND BUILDINGS

City of Menlo ParkBURLINGAME



City of Menlo Park

6. ACTIVATE THE TRAIN STATION AREA

Expand housing opportunities, specifically for seniors and all 
segments of the workforce.

Create cultural institutions or similar facilities to contribute
to the liveliness of the area.

Encourage new parking facilities to be located underground.

Introduce a new public plaza as Santa Cruz Avenue reaches 
the train station area.

Mixed-use development with active ground floor retail uses.

OBJECTIVES



City of Menlo ParkACTIVATE THE TRAIN STATION AREA



City of Menlo Park

7. PROTECT AND ENHANCE PEDESTRIAN AMENITIES ON 
SANTA CRUZ AVENUE

Strengthen pedestrian character on Santa Cruz Avenue.

Wider sidewalks on Santa Cruz Avenue to provide 
additional space for outdoor seating, street furniture or 
other pedestrian facilities.

OBJECTIVES



City of Menlo Park

7. PROTECT AND ENHANCE PEDESTRIAN AMENITIES ON 
SANTA CRUZ AVENUE

Eliminate parallel parking, retain angled parking, widen 
sidewalks where parallel parking previously existed.

Create more “public” mid-block connections between the 
street and the parking plazas.

Create intermittent plazas from Fremont Park to Café 
Borrone plaza.

Design “step down” feature into sidewalk to accommodate 
street closure.

POTENTIAL IMPLEMENTATION MEASURES



EXISTING SANTA CRUZ AVE City of Menlo Park



EXISTING SANTA CRUZ AVE City of Menlo Park



POTENTIAL SANTA CRUZ AVE City of Menlo Park



POTENTIAL SANTA CRUZ AVE City of Menlo Park



POTENTIAL SANTA CRUZ AVE (WITH STREET CLOSURE) City of Menlo Park



City of Menlo ParkPOTENTIAL SANTA CRUZ AVE (WITH STREET CLOSURE)



PARALLEL PARKING LOST UNDER PROPOSED City of Menlo Park



7. PROTECT AND ENHANCE PEDESTRIAN AMENITIES ON 
SANTA CRUZ AVENUE

City of Menlo ParkOAKLAND



City of Menlo Park

8. EXPAND SHOPPING, DINING AND NEIGHBORHOOD SERVICES
TO ENSURE A VIBRANT DOWNTOWN

Restaurants and stores open in the evenings and on 
weekends.

New development is 2 to 3 stories, with the third story 
stepped back from the street.

Upper floor uses include residential, office and, potentially, 
retail.

Expanded housing opportunities, particularly for seniors and 
all segments of the workforce.

Improved pedestrian character and landscaping on parking 
plazas.

OBJECTIVES



City of Menlo Park

8. EXPAND SHOPPING, DINING AND NEIGHBORHOOD SERVICES
TO ENSURE A VIBRANT DOWNTOWN

Anchor destinations at both ends of Downtown.

Cultural institutions (museum, theater, etc.).

Independent shuttle bus in Menlo Park with Downtown as its 
hub.

POTENTIAL IMPLEMENTATION MEASURES



8. EXPAND SHOPPING, DINING AND NEIGHBORHOOD SERVICES
TO ENSURE A VIBRANT DOWNTOWN

City of Menlo ParkBERKELEY



City of Menlo Park

9. PROVIDE RESIDENTIAL OPPORTUNITIES IN THE VISION PLAN AREA

Differing types of housing develops throughout the 
Vision Plan Area, both in Downtown and along El 
Camino Real.

Affordable housing options within the Vision Plan Area.

Housing improves the jobs/housing balance in Menlo 
Park.

OBJECTIVES



9. PROVIDE RESIDENTIAL OPPORTUNITIES IN THE VISION PLAN AREA

City of Menlo ParkGRAPHIC RENDERING OF FREMONT, CA



City of Menlo Park

10. PROVIDE PARK AND PLAZA SPACES

New plazas activated by storefront activity or ground 
floor uses.

Parks that provide passive and active recreational spaces.

Parks and plaza spaces that provide amenities for a range 
of ages, including seniors and children.

OBJECTIVES



City of Menlo Park

10. PROVIDE PARK AND PLAZA SPACES

New plaza on Santa Cruz Avenue.

Pedestrian pathway through southern parking plazas.

Plaza/park at Middle Avenue, in coordination with 
bicycle/pedestrian underpass.

Plaza at train station.

Semi-public plazas provided in coordination with private 
development.

POTENTIAL IMPLEMENTATION MEASURES



10. PROVIDE PARK AND PLAZA SPACES

City of Menlo ParkPEARL STREET, BOULDER, COLORADO



City of Menlo Park

11. PROVIDE AN INTEGRATED, SAFE AND WELL-DESIGNED 
PEDESTRIAN AND BICYCLE NETWORK

Pedestrian and bicycle connections provide alternatives 
to El Camino Real.

Conflicts between motor vehicle circulation and bicycle 
and pedestrian connectivity are minimized.

OBJECTIVES



City of Menlo Park

11. PROVIDE AN INTEGRATED, SAFE AND WELL-DESIGNED 
PEDESTRIAN AND BICYCLE NETWORK

A path runs behind the parcels on the southern segment 
of El Camino Real.

A second path, across the tracks on Alma Street, 
connects to the bicycle/pedestrian bridge to Palo Alto.

A safe and clear connection between Downtown, the 
station area and the Civic Center/Burgess Park area.

POTENTIAL IMPLEMENTATION MEASURES



11. PROVIDE AN INTEGRATED, SAFE AND WELL-DESIGNED 
PEDESTRIAN AND BICYCLE NETWORK

City of Menlo Park



City of Menlo Park

12. DEVELOP PARKING STRATEGIES AND FACILITIES THAT MEET THE 
COMMERCIAL AND RESIDENTIAL NEEDS OF THE COMMUNITY

Ample parking to accommodate all Downtown users.

Development of a “Park Once” strategy—“destination 
parking”.

Balanced parking to accommodate Downtown patrons 
AND employees, short-term AND long-term visits.

Surface parking strategies that accommodate patrons 
and employees, and encourage greater Downtown 
patronage.

Underground parking where possible to promote 
improved aesthetics on El Camino Real.

OBJECTIVES



City of Menlo Park

12. DEVELOP PARKING STRATEGIES AND FACILITIES THAT MEET THE 
COMMERCIAL AND RESIDENTIAL NEEDS OF THE COMMUNITY

1-2 parking structures.

Paid parking on surface lots and streets.

Shorter-term parking where high turnover is desired; 
longer-term parking further away from high turnover 
locations.

Parking revenues earmarked to benefit Downtown.

POTENTIAL IMPLEMENTATION MEASURES



12. DEVELOP PARKING STRATEGIES AND FACILITIES THAT MEET THE 
COMMERCIAL AND RESIDENTIAL NEEDS OF THE COMMUNITY

City of Menlo ParkSAN LUIS OBISPO
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