Small Business Round Table Minutes — April 21, 2014

1. Communication — How can the City better communicate with small business owners?
a. Many people learn about events through The Almanac so the City should continue to
utilize this as a tool for communicating events
b. The City should consider developing an app that lets people know when and where local
events are happening
c. The Chamber website is a good tool for advertising events
Signage for events
i. Dedicated space downtown
1. Windows
2. Kiosks
2. Vibrancy - How do we bring more vibrancy to Downtown?
a. We need to increase foot traffic/walkability on Santa Cruz Avenue
i. Hold more events in the Downtown, especially in Fremont Park
ii. We also need to consider how to balance special event parking impacts on
various customer bases
iii. Cyclical events are predictable and draw regular crowds
b. We need to increase the visibility of Downtown Menlo Park and encourage people to
shop locally
i. “Shop Santa Cruz Avenue” tote bags with store logos
c. Increase the “cuteness factor”
i. Landscaping and fagade improvements

d. More collaboration between businesses
e. Business need to stay open later
f. Engage different demographics

i. Moms/nanny groups
ii. Employees that work but do not live in Menlo Park
3. Parking — What are the parking needs of businesses and how are they/aren’t they being met?
a. Parking regulations need to be predictable
b. Businesses should be able to give input regarding their parking needs
c. Work to find a balance between long term and short term parking needs of various

businesses



