SMALL BUSINESS ROUNTABLE
MINUTES

Monday, September 15, 2014 at 6:00 PM
Arrillaga Recreation Center — EIm Room

CITY OF

MENLO PARK 700 Alma Street, Menlo Park, CA 94025

The meeting was called to order by Mayor Mueller at 6:10 P.M. Vice Mayor Carlton and
Council Member Ohtaki were present.

Also in attendance were Library Commission Chair Jacqueline Cebrian, Housing
Commission Chair Carolyn Clarke, Bicycle Commission Vice Chair Cindy Welton,
Transportation Commissioner Penelope Huang, Environmental Quality Commissioner
Kristin Kuntz-Duriseti and Planning Commissioner Drew Combs.

Staff in attendance: Assistant City Manager Starla Jerome Robinson, Economic
Development Manager Jim Cogan and Economic Development Specialist Amanda
Becker.

1. INTRODUCTIONS

Mayor Mueller welcomed everyone and introduced Council members, Commission
members and Staff.

2. PUBLIC COMMENT (Limited to 30 minutes)
No one spoke during public comment

3. PRESENTATION FROM YIFTEE

Representatives from Yiftee, a service for sending gifts from local businesses via mobile
application, gave a presentation on the launch of the Menlo Park Community Pass
beginning on November 1, 2014. The audience seemed enthusiastic about the
launch, and some people even shared their experienced using the application.
Some members of the audience downloaded the application during the
presentation, and Bruce Good, owner of The Oriental Carpet, registered as a
Yiftee merchant.

4. DISCUSSION OF OPTIONS FOR HOLIDAY EVENTS AND PROMOTIONAL
EFFORTS

Economic Development Manager Jim Cogan asked for feedback on ways to support
businesses during the holidays and what sort of promotional events they would
like to see. Overall, people were supportive of a wine walk on Saturday
November 29, 2014 as a way of maximizing the national attention of Small
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Business Saturday. A number of other promotional event ideas were discussed

including:

Restaurant week

Enhanced holiday window displays
Scavenger hunt

Pop-up stores

Incorporating Yiftee into the Wine Walk

Attendees were also in favor of the City and the Chamber of Commerce hosting a
tree lighting ceremony similar to last year’s event. Some people felt holding the
event on a Saturday evening, rather than a Friday evening, would attract more
people. Staff said they would investigate the additional cost of hosting the event
on a Saturday.

The discussion of the holiday events was followed by a discussion about how
special events in general could better benefit local merchants. Suggestions

included:

Better integrating and highlighting storefronts into the design of event
space.

Making sure that the events encourage people to go into stores rather
than pass by.

Making sure the noticing signs for special events do not discourage
parking and shopping in the days prior to the event. One way to
address this is by making the date of the event larger and more
noticeable on the signs.

Defining benchmarks for a “successful” event.

5. STATUS OF THE ECONOMIC DEVELOPMENT PLAN UPDATE
Jim Cogan reported out on the status of the Economic Development Plan Update.

6. PUBLIC COMMENT

Bruce Good, owner of The Oriental Carpet, spoke regarding the lack of regulations for
“going out of business” sales.

E. ADJOURNMENT - Click here to enter text.

Prepared by: Amanda Becker



