2016 Menlo Park City Council Work Plan Approved by the City Council on February 9, 2016

Responding to the development needs of private residential and commercial property owners

Number Source ‘ Description Lead Department

Extremely Important

1 WP Complete the General Plan Update Community Development

2 WP Process complex development projects Community Development

Very Important

Implement Downtown/El Camino Real Specific Plan biennial

X Community Development
review

Realizing Menlo Park’s vision of environmental leadership and sustainability

Number ‘ Source Description ‘ Lead Department
Important
4 CIP Community Zero Waste Policy Draft City Manager’s Office
5 \CI:VIE Install EV charging stations as part of the Climate Action Plan City Manager’s Office
6 WP Update the Heritage Tree ordinance City Manager’s Office

Attracting thoughtful and innovative private investment to Menlo Park

Number Source ‘ Description Lead Department

Extremely Important

City Manager’s Office
Community Development

Very Important

7 WP Implement Housing Element programs

Expand downtown outdoor seating program City Manager’s Office

Implement the Economic Development Plan City Manager’s Office

10 CIP Implement Downtown/El Camino Real Specific Plan streetscape City Manager’s Office
WP (paseo, parklets) Public Works
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Providing high-quality resident enrichment, recreation, discovery and public safety services

Number Source ‘ Description ‘ Lead Department

Extremely Important

Create a community disaster preparedness partnership
11 WP (MenloReady) with residents, businesses and schools utilizing the | Police
existing agreement with the Menlo Park Fire Protection District
Complete the Belle Haven Pool facility analysis for year-round

12 WP ; Community Services
operations
Very Important
13 WP Complete the Belle Haven Action Plan Phase Il implementation Community Services
14 WP Enhance Community special events Community Services
15 WP Maintain _Clty Coyncu-approved cost recovery levels in all Community Services
Community Services programs
16 cIp Undertake a community process to rank potential projects for Community Services
Measure T funding
Develop a Bedwell Bayfront Park operations / maintenance plan to
17 WP enhance use, improve access and determine a sustainable Community Services
funding source for ongoing maintenance

Develop an implementation plan for the Sister City and Friendship

18 WP
program

City Manager’s Office

Maintaining and enhancing Menlo Park’s municipal infrastructure and facilities

Number ‘ Source ‘ Description Lead Department

Extremely Important ‘

Community Services
19 CIP
Complete Belle Haven Youth Center playground replacement Public Works
IP
20 \(/:VP Install bicycle and pedestrian improvements on Chilco Street Public Works
21 CIP Maintain citywide sidewalk repair program Public Works
22 CIp Maintain citywide street resurfacing program Public Works
cIp Improve Haven Avenue streetscape (bike lanes, complete
23 WP sidewalk gaps, new pedestrian bridge over Atherton Channel) Public Works
(grant funded)
24 CIP | Adopt Urban Water Management Plan update Public Works
CIP : .
25 WP Complete sidewalks on Santa Cruz Avenue Public Works
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Sharon Heights Recycled Water Project

CIP
26 wp | Develop a water master plan Public Works
27 a. Add an additional emergency water well
28 b. Develop a recycled water program
29 c. Enter into an agreement with West Bay Sanitary District for the

Repair and Upgrade the Bedwell Bayfront Park leachate collection

Very Important

30 CIP Public Works
system

31 CIp Install Library landscaping Public Works

32 CIP | Replace Police radio infrastructure Public Works

33 \C/:VIIIZ Add'ress downtown parking garage (priqritize location, develop Public Works
design concepts, consider Oak Grove bike lanes)

34 clp Enter mtg an ag.reement with Redwood City and the Sglt Pond Public Works
Restoration Project for the Bayfront Canal Bypass Project

35 CIP | Design Pope/Chaucer bridge improvements Public Works

Important ‘

36 CIP | Construct restroom at Jack Lyle Park Public Works
37 CIp Replace Library interior wall fabric Public Works
38 CIP Replace Nealon Park sports field sod and irrigation system Public Works
39 CIP | Address Nealon Park dog park Public Works
40 CIP Replace Willow Oaks dog park and install restroom Public Works
41 CiP Initiate Downtown utility undergrounding Public Works
42 CIP | Complete library space needs study Public Works
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Furthering efficiency in city service delivery models

Number ‘Source Description

Extremely Important

Complete the classification and compensation study and work

Lead Department

43 WP . . L Administrative Services
with labor units to address the study's findings
CIP ) L . .
44 WP Complete the Information Technology Master Plan and: Administrative Services
45 a. Implement key best practices
b. Launch a selection process for replacement of mission critical
46 systems including an enterprise resource planning (ERP)
business management system for the city including
administrative and land development operations
47 c. Identify and implement interim upgrades to existing business
systems as a bridge to their replacement
. - Administrative Services
48 WP | Complete a fee study for solid waste and water utilities .
Public Works
49 %E Complete administration building space planning Public Works

50

WP

Very Important ‘

Complete an updated cost allocation plan, user fee study for
non-utility operations and cost recovery models for non-
development related services

Administrative Services

WP

Implement recommendations from the department operational
reviews:

Community Services
Library

51

Develop and implement strategic plans for the Library and
Community Services departments

52

Revise and update departmental policies and procedures in the
Library and Community Services departments

53

Develop and improve cooperative relationships with community
stakeholders (school districts, community groups, etc.)

Important ‘

Analysis and prioritization of alternative service delivery model

54 WP goals, what outcome is desired (financial, service changes, etc.) | City Manager’s Office
and what metrics determine success
Assess current Administrative Services department staffing
levels, realign existing resources and add resources where . . .
55 WP 9 9 ) i Administrative Services
necessary to support current and future needs for financial,
human resources and information technology support.
56 Wp Improve community communications City Manager’s Office
. o . I City Manager’s Office
Initiate organizational study for development services utilizing .
> WP industry best practices Community Development
y P Public Works
58 WP Initiate organizational study for Public Works maintenance City Manager’s Office
services Public Works
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Improving Menlo Park’s multimodal transportation system to move people and goods through

Menlo Park more efficiently
Number | Source Description Lead Department

Extremely Important ‘

Develop and implement transit improvements (study transit Public Works
59 WP options including enhancements to existing shuttles and
transportation management associations, install new shuttle stop
signs and amenities)
60 CIP Study and prioritize Willow Road transportation improvement Public Works
WP | options
61 CIP Work with Caltrans and regional funding partners to design and Public Works
wp begin construction on 101/Willow Road interchange
cIp Construct Citywide Bicycle and Pedestrian Visibility Project (add | Public Works
62 WP green colored pavement to existing high-use corridors at conflict
points and downtown bike racks) (grant funded)
clp Construct Menlo Park-Atherton Bike/Pedestrian Improvements Public Works
63 WP Project (Valparaiso Avenue Safe Routes to School project)
(grant funded)
Construct Menlo Park-East Palo Alto Connectivity Project (add Public Works
64 CIP Class Il bike routes and sharrows to connecting streets and fill
wp sidewalk gaps on O'Connor Street and Menalto Avenue) (grant
funded)
65 CIP Prepare Project Study Report for Ravenswood Avenue/Caltrain Public Works
WP | Grade Separation Project (grant funded)
66 \?\;i Explore Dumbarton Rail Corridor activation / reuse Public Works
67 Install bus shelters at the Senior Center and on Willow Road Public Works
between U.S. 101 and Bayfront Expressway
68 CIP Coordinate with regional agencies on High Speed Rail project, Public Works
WP | including environmental review
69 \C/:\}E Begin design and implement El Camino Real Corridor Study Public Works
70 CIP Design and construct Sand Hill Road signal modification project | Public Works
71 Establish a crosswalk policy Public Works
72 CIP Work with Caltrain to complete Peninsula Corridor Electrification | Public Works
WP | project design review
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