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EL CAMINO REAL CORRIDOR STUDY 

Presentation Outline 

 Study Objectives and Overview 

 Existing Conditions and Survey Results 

 Proposed Alternatives 

 Input on Alternatives 
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STUDY OBJECTIVES AND OVERVIEW 
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Study Objectives 

 Review potential transportation and safety improvements.  

 Consider possible alternatives to allow for the addition of a 

bicycle lane or an additional through lane. 

 Identify potential reconfiguration alternatives. 

 Evaluate the feasibility and potential impacts of up to three (3) 

alternatives to improve multi-modal transportation. 

 Impacts to traffic, active transportation, safety, parking and 

aesthetics will be addressed.  

 Within the limited right-of-way available, assess safety, efficiency and 

convenience trade-offs between motorists and bicyclists. 
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Guidelines 

 El Camino Real between Encinal Avenue and Sand Hill Road will be 

evaluated. 

 Modifications to side-streets will be considered between the 

western side of the Caltrain tracks and the eastern side of Curtis 

Street-Hoover Street-Alto Lane.  

 All proposed modifications should be consistent with the El Camino 

Real/Downtown Specific Plan.  

 Only surface improvements will be considered (i.e., no grade 

separation or tunneling). 

 Impacts (both beneficial and adverse) to all modes of travel will be 

considered in this study.  

 Ultimate design and implementation of modifications to El Camino 

Real will need to meet Caltrans requirements and standards.  
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Study Elements 

 Identify performance metrics 

 Community Workshop #1 (complete) 

 Document existing conditions 

 Community Workshop #2 (complete) 

 Develop travel demand forecasts 

 Develop and analyze alternatives 

 Community Workshop #3 

 Prepare conceptual design plans and estimated costs for alternatives 

 Based on feedback, a preferred plan will be identified 

 Full design plans will be prepared for ECR/Ravenswood intersection 

 Environmental analysis will be completed for the preferred plan 
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Community Participation Opportunities 

 Completed 2 Community workshops (1 forthcoming) 

 City Commission and Council Hearings 

 Project website 

– www.menlopark-elcamino.com 

 Online Survey  
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EXISTING CONDITIONS AND  

SURVEY RESULTS 
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Current Conditions 
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El Camino Real - Average Daily Traffic Volume 

North South 

 Truck traffic:  1.5 - 2% of traffic during the afternoon 
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Current Conditions 
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Northbound Southbound

Hourly Traffic Trends – ECR north of Middle Avenue 



12 

EL CAMINO REAL CORRIDOR STUDY 

Current Conditions 

Northbound Southbound 

AM Peak Average Travel Time 3:48 5:06 

AM Peak Average Speed 21.5 mph 15.7 mph 

Midday Peak Average Travel Time 4:35 3:48 

Midday Peak Average Speed 17.5 mph 21.3 mph 

PM Peak Average Travel Time 5:24 5:00 

PM Peak Average Speed 14.9 mph 16.1 mph 
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Current Conditions – Pedestrians & Bicyclists 

 

Hourly volumes (morning – afternoon) 

Intersection Pedestrian Bicycle 

ECR/Oak Grove Rd 53-88 20-7 

ECR/Santa Cruz Ave 96-144 19-13 

ECR/Ravenswood-Menlo Ave 35-46 26-25 

ECR/Middle Ave 13-28 9-17 

ECR/Sand Hill Rd 113-41 201-55 
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Existing  Marked Crosswalks 
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Bicycle Facilities Plan 
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Current Conditions 
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Current Conditions 
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Current Conditions 
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PROPOSED ALTERNATIVES 
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Existing Cross Sections 
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Existing Cross Sections 
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Existing Cross Sections 
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Proposed Alternatives 

Continuous Three Lanes 

Buffered Bike Lanes 

One-Way Cycle Tracks 
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Alternative 1: Continuous 3 lanes 
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Existing Cross Sections 
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Alternative #2 – Buffered Bike Lanes 
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Alternative 2: Buffered Bike Lanes 
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Existing Cross Sections 
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Mixing Zone 
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Mixing Zone 
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Mixing Zone 
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Mixing Zone/Bike Box 
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Alternative #3 – One-Way Cycle Tracks 
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Alternative #3 – One-Way Cycle Tracks 



37 

EL CAMINO REAL CORRIDOR STUDY 

Alternative #3 – One-Way Cycle Tracks 
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Alternative #3 – One-Way Cycle Tracks 
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Protected Intersections 
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Protected Intersections 
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Alternative #3 – One-Way Cycle Tracks 
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Existing Cross Sections 
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Next Steps 

 Finalize Alternatives 

 Develop travel demand forecasts 

 Analyze Alternatives 

 Community Workshop #3 

 Prepare conceptual design plans and estimated costs for alternatives 

 Based on feedback, a preferred plan will be identified 

 Full design plans will be prepared for ECR/Ravenswood intersection 

 Environmental analysis will be completed for the preferred plan 
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Alternative #1 – Continuous Three Lanes 

 Addition of a 3rd through lane in both directions on El Camino Real 

between Encinal Avenue on the north and Roble Avenue on the 

south.#1 

 NB Right Turn lane approaching Ravenswood Avenue would 

become the 3rd travel lane and the road would be widened to create 

a new NB right turn lane. 

 Existing right-turn pockets at Santa Cruz, Oak Grove, etc. would 

become shared through/right-turn lanes 

 No bulbouts could be added under this alternative due to geometric 

constraints. 

 There still may be opportunities to provide some bulbouts south of 

Roble Avenue.  
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Alternative 1: Continuous 3 lanes 
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Alternative 1: Continuous 3 lanes 
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Alternative 1: Continuous 3 lanes 
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Alternative #2 – Buffered Bike Lanes 
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 Buffered Bike lanes would be added in both directions through lane 

narrowing and elimination of parking on the majority of the 

segment. 

 Existing right-turn lanes north of Roble Avenue would be eliminated 

in their current form. 

 Along the entire corridor where necessary, right-turn lane/bike 

mixing zones would be provided at intersections. 

 In the northbound direction approaching Ravenswood, the roadway 

would be widened to accommodate the 3rd travel lane, NB right 

turn lane and the buffered bike lane.  (3rd Travel lane would take the 

place of the existing right-turn lane.) 

 

Alternative #2 – Buffered Bike Lanes 
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Alternative 2: Buffered Bike Lanes 
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Alternative 2: Buffered Bike Lanes 
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Alternative 2: Buffered Bike Lanes 



54 

EL CAMINO REAL CORRIDOR STUDY 

Alternative #3 – One-Way Cycle Tracks 
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 One-way cycle tracks would be added in both directions and 

buffered from through traffic and supplemented with a “protected 

intersection” design at intersections. 

 Three levels of buffering could be employed (pavement markings, 

flexible bollards and/or curb-landscaping would all be shown as 

options for the separation between the travel lane and the cycle 

track. 

 The facility would be created through the elimination of right-turn 

lanes and parking on the majority of the corridor.   

 NB right turn lane approaching Ravenswood Avenue would be 

maintained,  but some widening on this section will be required to 

achieve the one-way cycle track. 

 No widening for a 3rd travel lane 

Alternative #3 – One-Way Cycle Tracks 
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Alternative #3 – One-Way Cycle Tracks 
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Alternative #3 – One-Way Cycle Tracks 
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Alternative #3 – One-Way Cycle Tracks 
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Two-Stage Bike Queue Box 
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Two-Stage Bike Queue Box 
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Bike Box 
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Bike Box 
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Bike Box 
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