Willow Business Area Roundtable Update
“Process Improvement and Policy”

Agenda for July 22, 2010

9:30-10:00 am  Arrival Hospitality
(hosted meet and greet)

10:00 - 10:10 am City Manager Welcome and Introductions
(elected officials and staff)

10:10-10:15am Opening Remarks
(encouragement for a productive exchange)

10:15-10:30 am Business Participant Introduction
(name, business or affiliation)

10:30 - 10:45 am Moderator Summarizes May Meeting,
Frames Discussion, and Defines Outcomes

10:45—-11:00 am Introduction of Suggested Changes to Process
(staff recommendations)

11:00-12:15am Moderated Group Discussion
(guided discussion with key questions)

12:15-12:25am Moderator/ Business Development Subcommittee Summary
(were outcomes reached? priorities ranked?)

12:25-12:30 pm Moderator Ends the Roundtable
(helps define next steps, exit points, action Items)

12:30-1:00 pm Box Lunch
(attendees free to leave or network)



