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Meet Menlo Park’s New City Manager ~ 
Alex McIntyre
Menlo Park’s new City Manager is Alex McIntyre who comes to us from the 
Oregon area where he was most recently City Manager for the City of Lake 
Oswego, Oregon.  Mr. McIntyre replaces Glen Rojas who retired in December.

According to Menlo Park Mayor Kirsten Keith, “Mr. McIntyre is a proven leader 
who brings with him excellent qualifications for this position.  His creativity and 
sound fiscal management will serve us well in the challenging times before us.  We 
are confident he will continue the tradition of excellence we have built in Menlo 
Park and will be a tremendous addition to the City’s executive management 
team.”  Mr. McIntyre was selected from a pool of over 50 candidates based on a selection process that included 
characteristics suggested in a community survey, an interview panel of community representatives and 
extensive interviews with City Council members.  

Mr. McIntyre has also served as Chief Assistant County Administrator with the County of Marin and was Town 
Manager of Tiburon.  Mr. McIntyre also served locally as Town Manager of Portola Valley.  He holds a Bachelor’s 
Degree in Political Science from the University of California, Irvine, and a Masters of Public Administration from 
the University of Southern California.  Mr. McIntyre has also served the professional community, having worked 
with the International City Managers Association (ICMA), as well as held committee assignments with the 
Association of Bay Area Governments (ABAG) and the League of California Cities. 

“I’m excited to join the Menlo Park team and look forward to working on some of the more complex 
organizational and community issues.  I am up for the work ahead. Working thoughtfully, hand-in-hand with 
the City Council, staff and the community, the City of Menlo Park can bring about the positive results and 
quality that the community is looking for.  I can help in that effort and I am proud to be part of the team.”

Mr. McIntyre will be one of the first employees hired under the reduced,  2% at 60, retirement plan recently 
adopted by Council.



www.menlopark.org/specificplan

For more information (including the 
Draft Specific Plan itself) or to sign up 
for project emails, please visit 
www.menlopark.org/specificplan or 
contact Thomas Rogers:
- throgers@menlopark.org
- (650) 330-6722

Enhance Public Space

The Specific Plan emphasizes widened 
sidewalks, plazas and parks, as well as 
healthier living through walking, biking 
and social gathering.

Generate Vibrancy

The Specific Plan allows for a mix of retail, 
residential and office uses that 
complement and support one another and 
bring vitality.

Sustain Menlo Park's Village 
Character

The Specific Plan accommodates 
development in ways that complement 
existing character, through detailed design 
controls and guidelines.

Enhance Connectivity

The Specific Plan includes widened 
sidewalks, intersection improvements, and 
grade-separated pedestrian/bicycle 
crossings of the railroad tracks.

Promote Healthy Living and 
Sustainability

The Specific Plan recognizes and promotes 
healthy living and activity by encouraging 
walking, biking and access to transit, and 
takes a comprehensive approach to 
sustainability and carbon emissions 
reduction.

Specific Plan 
Guiding Principles

The long-range planning for Menlo Park’s El Camino Real corridor and 
Downtown concluded an important stage in Summer/Fall 2011 with extensive 
review of the Draft Specific Plan by the Planning Commission and City Council. 
The Commission and Council supported moving the planning process forward 
with several important improvements to the Plan, including:

Get Involved
Read the Draft Plan
Curious about details? Review 
the draft plan itself on the 
project web page.

Project Email List
Sign up to get updates when 
meetings are scheduled and 
when new information is 
available.

Contact City Staff with 
Any Questions
If you have any questions on the 
draft plan or the upcoming 
process, feel free to contact the 
project planner listed at left. 

El Camino Real/Downtown
Specific Plan

Bicycle Improvements
Building on recommendations from the Bicycle 
Commission, the Council directed that bicycle 
routes (shared auto-bike) be upgraded to 
dedicated bicycle lanes wherever feasible.

Downtown Parking
In response to concerns from some downtown 
stakeholders, the Council directed that 
mixed-use buildings not be permitted on 
parking plazas,  in order to preserve more surface 
parking. The Council also directed that Parking 
Plaza 2 be included as a potential parking garage 
site and that parking garage height be 
consistent with other buildings.

Phasing of Downtown Public Space Elements
In order to ensure that the proposed Santa Cruz 
Avenue sidewalk extensions and Chestnut paseo 
and market place are successful and do not 
negatively impact existing businesses or the 
Farmer’s Market, the Council directed they be 
implemented in a phased approach, with a 
future temporary installations used to evaluate 
whether they should be permanent. 

Building Height/Bulk
The Council directed that changes in the height 
and massing requirements be made in some 
areas in order to limit the perception of building 
size at the street edge. 

The community-oriented plan will continue with 
Planning Commission and City Council review of 
the Final Specific Plan and associated 
Environmental Impact Report (EIR) in Spring 
2012. Sign up for the project email list to get 
informed when meetings are scheduled.



State Dissolution of Redevelopment Agencies Impacts 
Menlo Park Budget
The California Community Redevelopment Act was created in 1945 to give local governments tools to 
address problems such as blight, degraded buildings and a lack of affordable housing. Redevelopment 
agencies developed plans and provided the initial funding to encourage and attract private investment 
that otherwise wouldn’t occur in some areas. Redevelopment activities in California created jobs 
and expanded business opportunities, provided housing for families most in need, helped reduce 
crime, improved infrastructure and public works, and cleaned environmentally-threatened and 
rundown areas.   Menlo Park’s redevelopment area, which included the Belle Haven neighborhood 
and surrounding industrial parcels, was established in 1981 when the City was searching for a way to 
address problems facing the Belle Haven neighborhood and had limited resources to do so. Housing 
deterioration, overcrowding and the high unemployment rate of area residents were seen as the 
major concerns that needed to be addressed. The original project proposal indicated the area included 
“an undesirable mix of residential, commercial and industrial uses” and that some parts of the area 
were suffering from “advanced stages of physical decline.” The physical blight and unemployment 
were accompanied by a relatively high crime rate and City police were concerned about increasing 

symptoms of the presence of gangs.  

Menlo Park’s redevelopment agency continued to reduce blight and crime and promote 
economic development and housing until, in February of 2012, all redevelopment 
agencies were dissolved by the State in order to help address the State’s budget crisis.   
In Menlo Park, these revenues had been used for activities like code enforcement, 
continued blight mitigation, narcotics abatement (including five Police Officer 
positions), graffiti control, economic development and affordable housing programs.  
With the loss of dedicated redevelopment funding, the City must determine to what 

extent each of these activities will be retained and funded from other limited City 
resources.   The City has already determined that affordable housing programs will not 

be continued, and other activities may need to be curtailed.  Still, the additional cost 
to the City’s General Fund budget could exceed $1.2 million annually, an increase of 

over 3 percent in General Fund expenditures.  Retaining public safety services in 
the area will require new revenues for the General Fund or reductions in services in 

other areas of the organization.  One new revenue source the City Council may 
consider is an increase in the Transient Occupancy Tax or TOT (also known as 

the Hotel Tax) which is currently set at 10% of all room rates charged at local 
hotels.  By increasing the tax to 12%, the City could raise nearly $600,000 

per year.  It’s possible the Council will approval placing this tax increase 
on visitors on the November 2012 ballot sometime this summer.

Watch for more information on how the loss of redevelopment   
funding will impact City services as a part of the City’s budget 
process over the next few months.  More information is available on 

the City’s web page at www.menlopark.com. 
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City Council Sets Priorities for 2012
City Council members met in a special session on January 30 to set 
their priorities for the coming year and have agreed to four primary 
priorities.  The first three priorities continue the focus from previous 
years’ goals:
1. A vibrant and resilient economy supporting a sustainable budget.
Promote a desirable level of economic growth to maintain an 
economically vibrant community with a sustainable budget through implementing a comprehensive 
community supported business development plan for attraction and retention and through finalization of 
development projects currently in process.
2.  Future focused planning and visioning supporting a high quality of life.
Proactively plan for the future direction for the City’s growth, development, & public investments by 
continuing the public outreach process to define values, goals, and policies addressing the community’s 
future vision and updating appropriate planning documents to reflect that vision.
3.	 A	regional	focus	creating	synergy	of	efforts	on	issues	of	mutual	interest.
Leverage regional partnerships with all levels of government.
4.	 City	services	that	reflect	an	appropriate	alignment	of	resources	to	services.                                                
City staff will develop a list of deliverables in each priority area and provide quarterly updates.  For 
more information go to:  http://service.govdelivery.com/docs/CAMENLO/CAMENLO_102/
CAMENLO_102_20120228_en.pdf 

WorkAbility at the Menlo Park Library
Alexa Ng-Quinn is a Library Workability student from Menlo Atherton 
High School.   Alexa enjoys many things: watching movies, anime 
and cooking shows on You-Tube; listening to Cantonese pop songs; 
and using her iPad.  One thing Alexa really fancies is her work 
at the Library.  Alexa has been working in the Technical Services 
Department of the Menlo Park Library since the beginning of the 
school year through a program called WorkAbility Students Learn 
to Earn that helps youth with special needs acquire employment 
training.  WorkAbility has received national recognition by successfully 

matching disabled young adults with employers needing workers.  The program provides a job coach who 
works one-on-one with the student to support and encourage independence.

Alexa reports to work each Tuesday, ready to help Library staffer Jennifer Wilkins by adding security strips, 
labels and property stamps to books, a job that demands considerable attention to detail.   Preparing 
materials for the shelves requires many steps, making the Library the perfect place for learning how to 
manage multiple details.  Alexa is the second student to work at the Menlo Park Library through the 
WorkAbility Program and Jennifer is quite pleased with the results.  She says, “having young adults build real 
skills and make real contributions makes a huge difference in their lives.”  Susan Holmer, Library Director, 
agrees.  “This program is good for the students and good for the Library”.  Alexa likes it, too.  “I like working 
at the Library because it makes me happy.  I am interested in books and  I like being independent”.



Menlo Park Launches Nextdoor, a private social network for 
neighborhoods
The City of Menlo Park will soon be using Nextdoor (www.nextdoor.com), the first private social network 
for neighborhoods, to foster neighbor-to-neighbor and citywide communication. Starting today, Menlo 
Park residents can use Nextdoor to create private websites for their neighborhoods where they can 
get to know their neighbors, ask questions, and exchange local advice and recommendations. Topics 
of discussion on Nextdoor are as varied as local events, school activities, plumber and babysitter 
recommendations, disaster preparedness, crime activity, upcoming garage sales or even lost pets.

“We believe a healthier and more engaged city creates stronger communities” said Cherise Brandell, 
Menlo Park Community Services Director. “Nextdoor will help create a stronger and safer community 
and build on the strong neighborhood connections people in Menlo Park already have.”

Nextdoor was designed to make neighbors feel comfortable sharing information with one another 
to help build stronger communities and building stronger communities is a huge priority for our city. 
All members must verify that they live within the neighborhood. Information shared on Nextdoor is 
password- protected and cannot be accessed by those outside the neighborhood or found on Google or 
other search engines. In addition, Nextdoor never shares personal information with any third parties. 
Unlike an email listserv or other online group, neighbor posts are organized and archived for future 
reference.

Several Nextdoor neighborhood groups already exist, including:  Suburban Park, the Willows, Stanford 
Hills, Vintage Oaks, Lorelei, Stanford Oaks, North Fair Oaks, Linfield Oaks, University Heights, The Oaks, 
and Sharon Heights.  Those interested in joining their neighborhood’s Nextdoor website can visit www.
nextdoor.com and enter their address. If Nextdoor is available in your area, you can immediately sign 
up. If a Nextdoor website has not yet been established for your area, active and engaged neighbors 
are invited to apply to bring Nextdoor to your neighborhood as a “Founder.” To learn more, go to 
www.nextdoor.com and watch the video. If you are interested in being the Founding Member of your 
Nextdoor neighborhood website, go to www.nextdoor.com/priority and enter your address. 
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Menlo Park Leads the Country with Aquatics Contract Model
A year ago, when the City of Menlo Park renewed the contract with Menlo Swim and Sport (MSS) to 
provide aquatics programming at the Burgess and Belle Haven Pools, staff had uncovered information 
confirming that this unique public / private partnership was becoming a national best practice and that 
Menlo Park was a leader in using this model.  After one year under the new contract and regular calls 
from other cities asking us how it’s done, we know we are leading the way for other communities to 
follow.  The secret to the success of this approach is balancing public and private contractor needs in 
an appropriate business model for the service.  As a private-public partnership, the lease agreement 
with Menlo Swim and Sport is constructed to allow the operator to implement a successful business 
model resulting in enough profit to allow a lease payment as well as a fair return to the operator.  The 
assumption is that maintaining a fair and reasonable profit for MSS while balancing community needs is 
important to maintaining the long-term quality and success of the aquatics programs.  In exchange for 
a reasonable profit, MSS will be expected to maintain certain standards and serve a wide spectrum of 
aquatic users.  The lease also allows MSS to operate with a high degree of autonomy, given their position 
as the direct service provider closest to the end users and the deeper understanding of the program needs 
for the entire aquatics community that this position implies.  

While the City provides oversight of overall operations and ensures community satisfaction and safety, 
MSS is responsible for daily operations, schedules, fees, maintenance, customer communication, 
and the core functions of aquatics programs.  In addition, the business model allows MSS to offer 
new programming and develop creative ideas to supplement traditional and long-standing aquatics 
programming.  This allows the operator to meet the ever-changing and evolving needs of the community.  
In February, MSS presented the results of their first annual report to the Parks and Recreation 
Commission, which included feedback from ten aquatics user group representatives speaking for over 100 
regular pool users.  Feedback indicated there is a greater demand for pool space than currently available 
at the Burgess Pool and that, overall, users rate City aquatics programming highly.   

For more information about 
aquatics programs, go to:    

www.menloswim.com



Arrillaga Family Gymnastics Center
Open for Fun!
The newest of Menlo Park’s recreation facilities, the Arrillaga 
Family Gymnastics Center ,opened in early April 2012 with 
a 10,000 sq ft gymnastics room, multipurpose room and 
exercise room.  The Center features a parent viewing area, 
locker rooms and break room for staff and a nice lobby area 
for parents to gather.  The Center is located in the same spot 
as the former Burgess Sports Center, next to the pool with 
an entrance onto Burgess Park.  The new facility also has a 
training safety pit for high level gymnastics skills, a resi-pit for training saltos and twisting skills, all new 
AAI Olympic gymnastics equipment including a new spring floor, uneven bars, ring tower, high bar, balance 
beams and pommel horse.  In addition to the developmental gymnastics equipment, the new gym has an 
1800 sq ft pre-school area with an adjacent toddler restroom.  The facility will also offer air conditioning 
which will make taking class in the summer a cool comfortable experience.
The new gymnastics center allows growth into more areas of the sport.  Menlo Park Gymnastics currently 
has a girl’s competitive team, which has been very successful in competition.  The new facility has the 
space and equipment to develop a boy’s competitive program and gives the City the ability to host 
competitions and demonstrations.  Future program plans include classes in Rhythmic Gymnastics, Circus 
skills and cheerleading.  
A grand opening celebration is scheduled for Friday, May 11, from 5:30 – 8:00pm and will feature gymnastics 
performances by members of the Stanford Gymnastics Team as well as Menlo Park gymnastics team 
members.  We hope you can join us!  For more information about the Gymnastics Center, call 650-207-5238.

For more info on how to 
license your pet, please go to 

www.smchealth.org 
under Forms 

Animal Licensing 

To license your pet, go to petdata.com or  
call 1-866-925-5906 

All  Dogs residing in San Mateo County must be vaccinated against rabies and licensed by the age of 4 months or within 60 
days. 
 

All Cats who reside in the following locations must be vaccinated against rabies by a licensed veterinarian and  obtain a license 
by 4 months of age: City of Belmont, Town of Brisbane, Town of Hillsborough, City of Millbrae, City of San Mateo, City of 
Redwood City, and all unincorporated areas of the county.   
 

New residents must license their dogs or cats within 60 days.  
 

A penalty fee will be charged for late license renewals or failure to comply with any of the above requirements. 
 

*Note: Microchipping is an excellent identification tool and may be considered in addition to the required license.  
 

Rabies Vaccinations  
Proof of current rabies vaccination is required to obtain a license.  If a dog or cat is involved in a bite incident, the animal must 
be quarantined for a minimum of 10 days to ensure the animal has not been exposed to the rabies virus.  
 

The Peninsula Humane Society & SPCA offers low-cost vaccinations on the first Wednesday of each month from 6-8:00pm at 
12 Airport Blvd., San Mateo. 
 

San Mateo County offers both 1-year and 3-year licenses depending on the rabies vaccine expiration date.  A 3-year license is 
only available to pets that have received a 3-year rabies vaccine within the last four months.  

What Is The Licensing Law? 



Program expires December 31st 2012

Additional $300 rebate to complete home energy assessment for Menlo Park residents only!

Home energy efficiency improvements just became more economical with PG&E rebates available until 
December 31st 2012.  You can choose from two packages: basic or advanced upgrades. The basic package 
may qualify you for a rebate of up to $3,000 for improving your home’s insulation and sealing air leaks. 

The advanced package is more customized with up to $4,000 in rebates, and may include improvements 
to windows, heating/cooling systems, insulation, duct sealing, and much more! The advanced package 
requires a home energy assessment report that typically costs $300 to $500 depending on the size of your 
home and number of heating/cooling systems you have. But don’t let the cost of the energy assessment 
discourage you from participating because the City of Menlo Park is also offering a $300 rebate for the 
energy assessments completed by Menlo Park residents, and if you complete any improvements the City of 
Menlo Park will rebate you the full cost of the assessment!

For more information on the process, please contact the city’s environmental program staff that are highly 
knowledgeable in home energy assessments by calling 650.330.6740 or email recycle@menlopark.org. 

Up to $4,000 Available for Energy Efficient Upgrades in Menlo Park!   

1. Visit www.EnergyUpgradeCA.org and select an Energy Upgrade Participating Contractor.

2. For the advanced package, obtain a Home Energy Assessment Report. Don’t forget that you will receive a     
$300 rebate on the energy assessment from the City of Menlo Park.

3. Choose which upgrades you would like to make. You don’t have to make all the upgrades suggested in your   
Energy Assessment Report.

4. Complete the upgrades.

5. Receive Up to $4,000! Some contractors may be able to offer you a direct rebate so that you don’t need to 
wait for a check in the mail.

Follow these easy steps to participate:

Learn to Make Your Garden More Water Efficient at a FREE 
Landscaping class in Menlo Park  FREE classes fill quickly!  
Register today by calling 650-349-3000 or 
visiting www.bawsca.org/classes. 

CLASS TITLE DATE TIME LOCATION
CA Native Plants as an Alternative to Lawn Saturday, April 14th 9:00a.m.-Noon Menlo Park

Water-Efficient Edible Landscaping Saturday, April 21st 9:00a.m.-Noon Menlo Park

Can’t attend on these dates?  More water efficient landscaping classes available in other 
convenient Bay Area locations.  Please visit www.bawsca.org or call 

(650) 349-3000 for more information.


