
2009 - 10 City Highlights
Despite the challenging economy and a high staff  vacancy rate, City staff  completed several important projects 
during the past twelve months.  Some of the 
highlights include:
° The new Arrillaga Family Gymnasium is under 

construction and will be completed in the fall.  
The gym will include two full sized gyms that 
can be confi gured for multiple sports, bleacher 
space, locker rooms, offi  ce space and an open 
lobby area.  The additional space will allow 
the City to expand programming and staff  is 
working with instructors, coaches and other 
fi tness providers to provide a wide variety of 
off erings.

° Project Read received a Golden Acorn Award 
from the Menlo Park Chamber of Commerce.

° The Police Department developed a new collaborative approach to address quality of life issues called CAPS 
for Communication, Accountability and Problem solving.

° The Public Works Department received several grants through the Federal Stimulus program including 
street resurfacing and energy conservation projects.

° Menlo Children’s Center achieved cost recovery for 100% of their budgeted costs.
° Community Development staff  issued 1,071 building permits and conducted 7,505 inspections.
° The El Camino Real / Downtown Specifi c Plan moved from 

vision to draft plan with high community involvement.
° A new fi ve-year plan for the City’s Redevelopment Area was 

also developed with a large degree of community input.
° The City reached an agreement with AFSCME, representing 

the City’s middle managers, holding the line on salaries and 
invoking new controls on benefi t costs.

° The Menlo Gateway project review process was completed.
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El Camino Real/Downtown Specific Plan

Shaping Our
Future Together

Info: www.menlopark.org/specificplan

How has the community been involved in 
the process so far?
The plan has included extensive 
opportunities for input in various formats 
including eight citywide mailouts to all 
residents and businesses in Menlo Park, two 
community-wide surveys responded to by 
over 2,000 people, seven workshops, an 
email list of over 900 people who get regular 
updates, one-on-one interviews with 
downtown business owners and other 
important stakeholders, two walking tours, 
regular Chamber of Commerce outreach, 
booths at all the Downtown Block Parties, 
and more.  And the community input is still 
in process:  we want to continue to see new 
faces and to get input to refine and improve 
the plan. 

Apr May Jun Jul Aug Sep Oct Nov

Draft Specific 
Plan

Draft EIR 
and FIA

Final Specific 
Plan, EIR and FIA

Planning 
Commission and 

City Council 
Review and Action

2010

Documents

Meetings Oversight/Outreach 
Committee, Planning 
Commission, and City 

Council Review and 
Direction

Note: dates are 
approximate

All meetings will include opportunities for 
public input.  Comments and direction will be 
used to refine and improve the draft plans.

Dec
Establishes a Comprehensive, 
Community-Oriented Vision 
The plan sets up a long-term (20 to 30 
years) framework based on extensive 
community input. While certain projects 
can currently apply for individual 
exceptions, the plan would set up 
consistent rules that apply to everyone.

Eliminates Blight and Vacant Parcels 
The plan promotes infill development of 
empty lots through new development 
regulations, while still maintaining 
Menlo Park’s unique small-town feel 
through detailed rules for building 
height and size.

Emphasizes Sustainability
Under the plan, LEED Silver (or ”green 
building”) accreditation would be 
required for most projects.

Improves Parking for Customers
Parking garages would provide new 
options for employees and other 
long-term parkers, opening up surface 
spaces for retail business patrons.

Enhances the Farmer’s Market’s Home
The parking plaza currently used by the 
market would be improved with new 
landscaping, paving, and other features.

Key Aspects of the 
Draft Plan

For more information (including the 
Draft Specific Plan itself!) or to sign up for 
project emails, please visit 
www.menlopark.org/specificplan or 
contact Thomas Rogers:
- throgers@menlopark.org
- (650) 330-6722

What is a Specific Plan, anyway?
A specific plan is a comprehensive, 
action-oriented set of rules for a specific 
geographic area.  For Menlo Park, the El 
Camino Real/Downtown Specific Plan will 
set the direction for the heart of the city 
over the coming decades. It builds on the 
successful 2007-2008 Vision Plan process, 
which established twelve overarching goals. 

Why do we need a Specific Plan?
By having a specific plan, we as a 
community can control our future based on 
positive changes the community would like 
to see. Many of the current rules are several 
decades old, and don’t necessarily reflect 
community values. The plan will help 
address long-standing concerns, while 
maintaining and enhancing what we value 
most about these areas.
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Help realize the vision for El Camino Real and Downtown
www.menlopark.org/specificplan

El Camino Real at Santa Cruz Avenue
Santa Cruz Avenue at Curtis Street

Santa Cruz Avenue Central Plaza

El Camino Real at 
Menlo/Ravenswood Avenues

Visit These Sites to 
Visualize Potential 
Future Scenarios!

Note: the graphics show 
how changes could take 
place in the future , but 
they do not represent 
actual building proposals.

El Camino Real at Cambridge/Partridge Avenues

“Market Place”



A new look for the Children’s Library 
and a special place for teens  
The remodeling project in the Children’s area of the Library was recently completed and is already enticing more 
young people to be readers.  The project was made possible by the combined effort of the Library Foundation, the 
City, the Friends of the Menlo Park Library and many generous donors.  The room, though heavily used, had not been 
renovated since 1992 and was badly in need of paint, carpet and more space for materials.  Now, the room is brighter, 
fresher and seems more spacious as the City engineers and architects created plans to make best use of the existing 
space.  The project resulted in more shelving, a new desk for the librarian, a new step-seating area and new computers 
for children.  Additionally, a special place for Teens was carved out of the adult section of the Library.  The grand 
opening of the new spaces was celebrated on March 27 and included hundreds of library users enjoying storytelling, 
clown performances and creations by a local balloon artist.  Please stop by and visit the new space; library staff would 
love to provide you with a tour!

The library needs 
volunteers in a variety of 
areas.  Contact Roberta 

Roth, 
330-2525 or 

rlroth@menlopark.org 
if you are interested. 

The entrance to the Children’s area is 
enhanced with a new, neon sign.



A very successful Business Roundtable was conducted recently to kick off  a new focus on the City’s most impor-
tant revenue producing economic center, the so-called “M-2” area. The area consistently produces more than 50% 
of the retail sales tax revenue for the City.  The half-day roundtable included key stakeholders such as represen-
tatives of the properties owned by Tyco Electronics, Oracle (formerly Sun Microsystems), General Motors, AMB 
Properties (Willow Business Park), and Tarlton Properties (Menlo Business Park).  These properties comprise what 
is generally referred to as the Willow Business Area (WBA), which exceeds 200 acres.

Following direction from the City Council’s Business Development Subcommittee, the Business Development 
Division assembled the WBA’s fi ve principal property owners. The purpose of the roundtable was to provide a 
forum for elected offi  cials and staff  to listen to stakeholders to better understand their issues and insights about 
what helps and what hinders the attraction and retention of business in the WBA. Four City Council Members 
attended, refl ecting the Council’s interest in the continued success of the area.  The session allowed Council to en-
gage with some of the largest land owners in the City to hear their unvarnished feedback on what works and what 
doesn’t regarding City policies and procedures aff ecting their properties.

Each owner brought their principal leasing agent and a major tenant with recent experience with the City’s 
Planning and Building Department on tenant improvements. Strengths, weaknesses, opportunities and threats 
were discussed openly and passionately. The entire event was recorded for future reference by a graphic artist and 
the forum itself was moderated by a professional group discussion facilitator. The combination of the talents ex-
hibited by these individuals helped yield productive input, which is now being further compiled and analyzed. This 
analysis is fl owing from a distinct set of priorities identifi ed by the group, which focused on to two principal areas; 
policy and procedural changes to permit processing. 

A follow-up was held in July. Staff  returned to the roundtable with further details regarding how the City will 
proceed in making process improvement recommendations. Initial areas under investigation include tenant im-
provement, handling and processing permits for hazardous materials, and “growing the economic pie” by adding 
to the amount of gross commercial space for lease, and helping the area evolve from its image as a place for light 
industrial manufacturing to a center for science, technology, and innovation.   

City gathers input on improving marketability 

of Industrial/R&D District   



Free Landscaping 
Classes!

In the fall of 2010, the Bay Area Water 
Supply and Conservation Agency (BAWSCA) 
and the City of Menlo Park will off er two 
landscape education classes at the Menlo Park 
Recreation Center.  Classes are designed to 
teach homeowners how to use water more 
effi  ciently and how to create beautiful water-
effi  cient gardens.  For more information, visit
www.menlopark.org/departments/pwk/
mpwatercons.html.

Water Conservation 
Rebates

The Menlo Park Municipal Water District 
(MPMWD) extended washing machine and 
high effi  ciency toilet rebate programs through 
June 30, 2011.  Receive a rebate of up to $175 
per washing machine when you purchase and 
install a qualifying effi  cient clothes washer, 
and up to $150 per toilet if you replace a toilet 
that uses 3.5 gallons per fl ush (GPF) or more 
with a new, high-effi  ciency toilet.  For more 
information, please visit the MPMWD website 
at www.menlopark.org/departments/pwk/
mpmwd.html or call (650) 330-6740. 

New curbside garbage 
and recycling service to  

begin
The City of Menlo Park is updating curbside garbage 
and recycling service to include weekly recycling 
and compost service with the CartSMART Program.  
Residents will fi rst notice the change when their 
garbage, compost and recycling containers are 
replaced with new containers during the week of 
October 25th-November 2nd.  Residents will use 
the new containers with their current service until 
weekly collection of recycling and compost materials 
begins on January 1, 2011.  For more information on 
CartSMART, visit www.RecologySanMateoCounty.
com or call (650) 595-3900.

Compost Giveaway
Menlo Park residents are invited to pick up free compost 
at Bedwell Bayfront Park on the fi rst Saturday of the 

month through December:  

• Saturday, August 7th, 9 a.m. – sunset

• Saturday, September 4th, 9 a.m. – sunset

• Saturday, October 2nd, 9 a.m. – sunset

• Saturday, November 6th, 9 a.m. – sunset

• Saturday, December 4th, 9 a.m. – sunset

Compost is available while supplies last.  Residents 
should bring proof of residency, shovels and containers, 
and be prepared to help themselves to the large pile of 
compost just inside the entrance to the park, located near 
the intersecti on of Bayfront Expressway and Marsh Road.  

Free Landscaping 

mpmwd.html or call (650) 330-6740. www.RecologySanMateoCounty.

Menlo Park residents are invited to pick up free compost 
at Bedwell Bayfront Park on the fi rst Saturday of the 



City growing leaders at all levels
The City of Menlo Park began leadership development eff orts 
last year when an internal analysis showed almost 40% of the 
City’s top managers were eligible to retire in the next fi ve years.   
In just the last six months alone, the City lost three executive 
level staff  members.  In order to assist the City in “growing” 
leaders to fi ll leadership positions as they become vacant, 
create leaders at all levels, capture and transfer technical and 
organizational knowledge, and help the organization achieve 
higher levels of performance, a Leadership Development Team, 
consisting of employees from all departments, was formed.
According to City Manager Glen Rojas, even in tough budget times the City needs to invest in developing 
the organization’s talent, “We have the opportunity to proactively cultivate an organization that inspires 
and that develops everyone in order to support our goal of providing outstanding community service.”

Leadership eff orts include an eight week Leadership Academy taught by internal staff , staff  
development conversations, individual training sessions, an intranet page with articles, training videos 
and other resources as well as other development opportunities for all employees.

From the City Manager
It’s an interesting time in Menlo Park.  In addition to lingering economic challenges, 
several important decisions are scheduled to be made.   Besides Council decisions 
related to a draft plan for the long term future of Downtown and El Camino Real, 
two questions will appear on the November ballot: an initiative related to City 
employee pension benefi ts and an item allowing changes to the City’s general plan 
for a major hotel and offi  ce complex at Marsh Road and 101.  On top of these, we 

will have three City Council seats up for consideration.

Thanks for taking the time to review this issue of menlofocus, the City of Menlo Park’s community 
newsletter.   menlofocus is designed to keep you informed about City services, upcoming events, 
activities, and policy decisions.  

This issue is the fi rst to be included in our Activity Guide, both as a way to save money and expand the 
number of people who are exposed to the information.  If you have comments about the new format, 
please let Cherise Brandell, our Community Services Director know (650-330-6618 or cebrandell@
menlopark.org).

Warm regards,
Menlo Park City Manager

According to City Manager Glen Rojas, even in tough budget times the City needs to invest in developing According to City Manager Glen Rojas, even in tough budget times the City needs to invest in developing 



Vehicle Buy Back Program
To reduce air pollution, the Bay Area Air Quality Management District’s Vehicle Buy Back Program (VBB) 
will pay $1,000 for an operating and registered 1989 and older vehicle. Vehicle dismantlers contracted 
by the Air District will scrap the vehicles. The VBB Program is a voluntary program that takes older 
vehicles off  the road.  For your vehicle to be eligible for the VBB Program, it must meet the Vehicle 
Status Requirements and the Vehicle Functional and Equipment Eligibility Inspection.  That information 
is available on the Bay Area Air Quality Management District’s website at www.baaqmd.gov/Divisions/
Strategic-Incentives/Vehicle-Buy-Back-Program.aspx 

If your vehicle has failed its Smog Check inspection, you may qualify for fi nancial assistance under a 
separate State program, the California Bureau of Automotive Repair Consumer Assistance Program.  That 
program provides fi nancial assistance for qualifi ed consumers for either repair assistance or vehicle 
retirement.  Participation is limited to available funds. Go to www.autorepair.ca.gov and click on consumer 
assitance program.

Menlo Park’s Capital Improvement Plan, which is the community’s plan for short and long range development, 
maintenance and improvement projects, includes several projects for the coming year sure to benefi t the City’s 
residents, businesses, property owners and visitors. 

• Kelly Park Improvements: Starting this summer, a new artifi cial turf 
sports fi eld, tennis courts and basketball court will be constructed at 
Kelly Park in east Menlo Park.  The fi eld project, to include lights, is 
expected to cost about $3 million and should be completed by spring of 
2011. 

• Sidewalks on Santa Cruz Avenue:  This $500,000 project will involve 
construction of the fi rst phase of new sidewalk on portions of Santa Cruz 
Avenue near downtown.

• Burgess Gymnastics Center:  Thanks to a second generous contribution from John Arrillaga, the City is able 
to proceed immediately with demolition of the old gymnastics center and construction of a new facility on 
the site.  The City will fund $6.2 million from Measure T and Rec-in-Lieu funds with Mr. Arrillaga contributing 
the remainder.  The new gymnastics center will include expanded space for beginning tumbling as well as new 
equipment and capabilities for more advanced levels.  A “trampoline fl oor” for tumbling and space for new 
programming, such as martial arts, dance and cheerleading will also be included.   The goal is to begin the 
project in late fall 2010 with completion in the fall or winter of 2011.

• LED Streetlight Conversion:  Thanks to a federal stimulus package grant and funding from the City’s 
redevelopment agency, this project will retrofi t 270 City streetlights with energy effi  cient LEDs.  The project 
will take place on portions of over 30 city streets including: Santa Cruz Avenue west of University Dr., El Camino 
Real, Middlefi eld Road north of Willow Road, Ravenswood Road between El Camino Real and Middlefi eld Road, 
Willow Road, Ivy Drive, Chilco Street, Hamilton Avenue between Chilco Street and Almanor Avenue, Haven 
Avenue and more.The work is expected to start in late July / early August and be completed within one month.  
The project will reduce the City’s energy demand by over 127,000 kilowatt hours per year – saving the City nearly 
$29,000 annually!

• Downtown Landscaping Improvements: This project includes new landscaping in selected areas downtown 
and will feature native and drought-tolerant plants.  A community engagement process helped select the sites 
and the plant arrangements. The process was supported by designers from Sunset magazine, headquartered in 
Menlo Park.

Look for these major projects 
in the coming year

Thanks to a second generous contribution from John Arrillaga, the City is able 


